Huawei Router Security Analysis Report

Customer Device: Huawei HG8145V5V3

Report Date: 2025-07-26

Introduction

This report summarizes the analysis of logs retrieved from your Huawei router. It highlights

key anomalies and security events using SIEM-style detection logic. The goal is to determine

whether the router or internal network has been targeted or compromised.
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Final Analysis Based on Your Feedback
Based on your detailed feedback, I've updated my assessment and recommendations.

1. Router is not intentionally exposed, but could be vulnerable due to the default Telmex
config.

2. TR-069 or ACS not manually enabled, but may still be running silently.

3. Firmware has not been updated, likely exposing the router to known exploits.

4. Unfamiliar MACs not ruled out; we saw DHCP NAKSs, which could signal spoofing.

5. The router's 1981 timestamps were not user-triggered—this suggests firmware or boot
process manipulation.

6. No known ISP flags, though silent blocking might be in place.

7. The older Samsung Smart TV could be an attack vector due to unpatched vulnerabilities.
8. Your VPN issues and connection drops strongly resemble a targeted DoS or flood-based
disruption.

9. The confirmed RAT activity is highly concerning—it suggests endpoint or lateral
compromise.

Final Recommendations
1. Replace or Reflash the Router

- Request a new unit from Telmex or install a custom firmware (e.g., OpenWRT) if
supported. This eliminates any hidden backdoors, persistent scripts, or manipulated
firmware modules.

- Ensure that remote administration, TR-069, and diagnostics ports are disabled or
firewalled.

- Validate that NTP (Network Time Protocol) is syncing correctly from a trusted server.

2. Scan All Devices for Malware and RATs

- Use a combination of tools: Malwarebytes, ESET Online Scanner, Microsoft Safety Scanner.

- For deeper cleaning, use bootable scanners like Kaspersky Rescue Disk or Trend Micro
Rescue Disk.

- Pay attention to unexpected outbound connections or ports listening on your laptop or
TV.

3. Temporarily Disconnect Older Smart Devices

- Remove the Samsung Smart TV from your network.

- Run a firmware update and disable unused services like remote control, cloud sync, or
UPNP.

- After hardening, reconnect to an isolated VLAN if your router supports it.

4. Call Telmex Support and Disable TR-069
- Ask specifically if port TCP/7547 or remote provisioning is active.
- Request full control of the router or ask for bridge mode so you can use your own



equipment.

5. Use a Firewall or Secure Gateway Router
- Consider replacing the ISP router with a pfSense, OPNsense, or similar device.
- These provide detailed logs, intrusion detection, VPN support, and VLAN segmentation.

6. Enable External Log Forwarding (Syslog)
- Set up a Raspberry Pi or an old laptop to receive syslogs from your router and devices.
- This gives you a backup record even if router logs are wiped or rolled over.

7. Change All Credentials and Enable 2FA

- Change passwords for routers, cloud storage, banking, email, and social media.

- If you suspect credentials were exposed, assume full compromise and reset from secure
devices.

8. Treat the Incident as a Potential Breach
- Consider reformatting your laptop after backing up data.
- Use checksum or integrity tools to ensure no rootkits or implants exist post-restore.
- Report this to your national CERT or cybercrime authority—especially if data was
accessed or shared without your consent.
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